	IFNA Minutes
Board of Directors - Conference Call
February 13, 2025
7:00am – 9:00am EST


	



The Mission of the International Family Nursing Association (IFNA) is to Transform Family Health by:
1. Serving as a unifying force and voice for family nursing globally;
2. Sharing knowledge, practices, and skills to enhance and nurture family nursing practice; and,
3. Providing family nursing leadership through education, research, scholarship, socialization and collegial exchange on all aspects of family nursing.
Core Values:
The International Family Nursing Association embraces a compassionate family focus on health, social justice, human dignity and respect for all. 

	Attendees: 


(Board Members n-10, Quorum n-6)
	June Horowitz, Teresa Gutiérrez-Alemán, Elisabeth Coyne, Debbie Sheppard-LeMoine, Kristen Abbott-Anderson, , Karyn Roberts 
Staff: Debbie Zaparoni 

	Unable to Attend:
	Lindsay Smith, Junko Honda, Suja Somanadhan, Petra Brysiewicz

	Guests:
	

	Minutes compiled by:

	Elisabeth Coyne 



	Agenda Topic:
0700-0705

	Welcome / Announcements
Board Engagement / Networking (June Horowitz)




	Agenda Topic:
0705 - 0710

	Approval of prior minutes (June Horowitz)
(Attachment)

	Motion to Approve


	January Minutes 
Debbie Sheppard-LeMoine made a motion to accept the minutes as correct. Motion was seconded by Karyn Roberts. Board voted; minutes were accepted, no abstentions.  



	Agenda Topic:
0710 - 0720
	Financial Report (Suja Somanadhan)


	

	2024 Year-End Summary
PNC Bank Balance remains healthy as we move into this conference year.
$31,515.00  2024 Income (Membership - $31,020.)
$100,619.09 2024 Expenses (Mgmt $80,000, Fees, Subscriptions, Website, Marketing/Exhibits
($69,104.09)2024 Loss  
IFNA lost $11,000 more than budgeted, of note, just over $9,000 short in budgeted membership income.

January 2025
$34,672.68 Income (MShip $4,425 and primarily reclassified incomed received in 2024)
$28,523.21 Expenses (Mgmt Fees, and primarily reclassified expenses from 2024)
$6,149.47 Profit

	Discussion
	

	
	



	Agenda Topic:
0720 – 0725
	IFNA Website – (Debbie Zaparoni)

	Discussion
	Vigilante completed their portion of the second rebuild.  Debbie Zaparoni is currently working on duplicating the first round of edits needed to have the site go live.  Debbie Zaparoni balancing this work with other responsibilities. No extra cost for the rebuild. Discussions about the possibility of refund. Points were to review the contract and check if any aspects for mistakes, the need for a collaborative relationship is paramount so not to ask for a refund, the risk of extra charges for updates at a later stage. 


	Person Responsible
	Debbie Zaparoni will check the contract.  There will be no formal refund requested as per boards discussion.  



	Agenda Topic:
0725 – 0730
	REMINDER - Call for Nominations

	Discussion
	Nominating Committee –
Chair: Mandie Jane Foster (New Zealand) - mandie.foster@aut.ac.nz 
Co-chair: Beth Cosgrove (USA) - beth11@email.unc.edu 
Members:
Anne Ersig (USA) - anne.ersig@wisc.edu (2024 - 2026)
Valerie Toly (USA) vab@case.edu (2024 - 2026)
Mirinda Tyo (USA) - mtyo@umassd.edu (2023 – 2025)
IFNA Board Liaison: Elisabeth Coyne
IFNA Admin: Debbie Zaparoni – Debbie@internationalfamilynursing.org 
2025 Vacancies (7)
5 Board Positions
President-Elect - Open
Treasurer, Suja Somanadhan (unable to run)
Directors (3) (Kristen Abbott-Anderson, Karyn Roberts, Lindsey Smith)
Remaining (6) J. Horowitz, P. Brysiewicz, E. Coyne, D. Sheppard-LeMoine, 
J. Honda, T. Guitierrez-Aleman
2 Nominating Committee (Mandie Foster, and Mirinda Tyo)

	Person Responsible
	Elisabeth Coyne will check progression of nominations 



	Agenda Topic:
0730 – 0745
	ICN Conference and IFNC (K. Roberts)

	Discussion
	Conferences for ICN and IFNA are the same year. Members often in both organizations, which can be hard for attendance. Discussion about options and resources if changes to date. June Horowitz shared the need for this discussion and how any changes would need to be cost acceptable for the IFNA. Ideas were an off year webinar / key note speakers. 

	Person Responsible
	Petra Brysiewicz can talk to the conference planning committee after the conference. 



	Agenda Topic:
0745 – 0750
	Virtual Nursing Theory Week

	Discussion
	IFNA is taking advantage of an opportunity to promote IFNA and IFNC17 in the Virtual Nursing Theory Conference App.  Virtual conference is mid-March.  The cost is only $100.00.
Good advertising.  Teresa Gutiérrez-Alemán highlighted that a question in the registration would identify the way participants knew about the IFNA conference.  

	Person Responsible
	June Horowitz will follow up with advertisement, Debbie Zaparoni will add a question to the registration. 



	Agenda Topic:
0750 – 0815
	IFNA advertising: June Horowitz

	Discussion
	IFNA is taking advantage of an opportunity to promote IFNA and IFNC17 in the Virtual Nursing Theory Conference App.  Virtual conference is mid-March.  The cost is only $100.00.


	Person Responsible
	Board agreed this was a good idea.  June Horowitz will follow up.  



	Agenda Topic:
0815 – 0820
	IFN Foundation (June Horowitz)

	Discussion
	Meeting Feb 12th.  Verbal update at the meeting.

	
	Foundation busy with conference fund raising ideas. Publication of abstracts with Sage for a cost to participants. Karyn Roberts highlighted that information about the cost is split between Sage and IFNA so participants can see what the cost goes to. 
Concerns about sponsorship discussed across Foundation, RAC and Board delegates. It was decided that regular meetings across the three groups be held to ensure clarity of purpose and outreach across members. 
Meeting every month with the lead up to IFNC17


	Person Responsible
	Debbie Zaparoni will add a note about the cost to the information. 



0820 – 0855 – Chapter, Student Engagement Group and Committee Updates / Reports 

	Chapters
	AusNZ
February Newsletter
Webinar to be held March 26th paediatric and adult focus. 

African
Currently planning another webinar in the scoping review series - date to still be decided.

Ibero-American
Meeting 15th Feb  Webinar in Spanish/Portuguese: perspectives on family nursing. 

UK and Ireland
No update

	Update

	Teresa Gutiérrez-Alemán will forward the flyer to board. 



	Agenda Topic:

	Student Engagement Group Update (Lindsay Smith)

	Update

	No update





	Agenda Topic:

	Awards Committee (Karyn Roberts)
(Attachment)

	Update

	14th February 2025-close
15th February-28th February 2025 Awards committee assess the applications and rank these by award
Early March-committee meet to discuss rankings
7th March 2025 successful nominees informed


	
	Discussed details and ideas to formally award President’s Award to honour Suzanne Feetham. After discussion, the Board agreed to move forward with this recognition.



	Agenda Topic:

	Bylaws Committee (Lindsay Smith / Elisabeth Coyne)


	Update

	Document review and board approval to move forward. A few minor edits. Added line in the start about virtual or in person meetings/business. 

	
	Debbie Zaparoni will follow up with Lindsay Smith 



	Agenda Topic:

	Communications Committee (Junko Honda)

	Update

	A new website was supposed to launch in December but failed due to unforeseen and serious problems.

• It will take about a month to restore the site.
o Halfway through design build; later week of January 20th complete design build; ready to launch at end of January 2025.
• Current website analytics:
o Increase visits to website; typical pre-conference increase in traffic (direct from link or typing in website address)
o Overall, numbers are down because folks are no longer accepting cookies, which affects Google analytics (e.g., 275 on Google analytics vs. 1000 on hosting server)

-Vigilante will review new website content with Debbie Zaparoni

•Discussion of revised IFNA news post form and application to education, practice, and policy. Joel to setup as Google Form for ease of dissemination and use.

In addition, in order to strengthen the promotion of IFNC17, we have considered the division of roles among the members regarding the dissemination of information on social networking sites.

	
	



	Agenda Topic:

	Conference Planning Committee (Petra Brysiewicz)


	Update



	· Banquet Dinner - Debbie will check to see if banquet dinner can be held at Crown Perth
· No new news about entertainment
· Country Liaison Update – much work being done.
· Resource Advancement Committee Update (Conference Sponsorship Committee) - great work, exceeded sponsorship goal!
· Failed IFNA Website Launch - Debbie working hard with company to rebuild!
· Conference structure: Conference will be promoted Tuesday, June 17 – Friday, June 20th to include Workshops held Tuesday.
· CEU for US participants - Debbie indicated once we have accepted abstract, she’ll move forward on application for CEUs
· FAQ review – being reviewed and more information added



	Agenda Topic:

	Education Committee (Teresa Gutiérrez-Alemán)

	Update


	The Education Committee convened on January 21st. This summary outlines key updates and ongoing initiatives for the Board's review.
1. Conference and Board Updates: Tammy Neiman (Conference Planning Committee) and Teresa Gutiérrez-Alemán (IFNA Board Liaison) provided comprehensive updates regarding the forthcoming IFNA conference and relevant Board matters, respectively.
1. Webinar Schedule: The Committee is pleased to announce two upcoming webinars:
1. In April 2025, Louisa Krueger and her team will present a webinar based on their article, "Collaborative International Nursing Writing Group: A Nonpatriarchal Approach."
1. In Spring 2025, Sandy and Anna Richardson will present a webinar focusing on the critical topic of cultural safety.
1. Position Statement Subcommittee Update: Substantial progress is being made by the Position Statement Subcommittee, facilitated by recently secured grant funding.
2. A student research assistant has been hired and fully funded through September 1, 2025. The student will be present at the IFNA conference in Australia and will contribute to the execution and analysis of focus groups, both at the conference and online. Specifically, the student will be instrumental in focus group analysis and subsequent publication of findings.
2. The research team is currently engaged in targeted global outreach to gather data pertaining to contemporary general nursing practice standards, with a specific focus on the integration of family considerations within international nursing practice. Data analysis of the focus groups will identify key themes and inform the Position Statement.
2. The Subcommittee has identified a need for a second student research assistant to further support the Position Statement process. Due to payment system requirements, this student must be affiliated with a U.S.-based institution.
Next Meeting: The next meeting of the Education Committee is scheduled for March.



	Agenda Topic:

	Membership Committee (Kristen Abbott-Anderson)

	Update


	Five members were in attendance with one member excused.  Kristen Abbott-Anderson as liaison was unable to attend but provided the BOD update via email.
Welcome letters drafted by Kathy Knafl were reviewed and approved by the membership. Debbie Zaparoni agreed to forward the letters to June for her signature. June is invited to reach out to Kathy Knafl with any questions or needed clarification.
Discussion about sustaining membership of the association and putting into plan a strategy for following up with new members immediately following the conference as well as following up with those members who lapse following the conference.
Jia Guo and Cheryl Corbett will reach out to the chapter leaders for membership engagement. They will also reach out to Chapter Leaders. Goal is to get a sense of active membership. Debbie Zaparoni agreed to share lapsed member information for outreach.
Conference, abstract, and scholarship information was provided to the committee.
Committee members were informed about upcoming calls for nominations and reminder that the call for awards is open.
Next meeting: March 31st (Kristen Abbott-Anderson will be at a conference and won’t be able to attend, but will, again, provide the BOD update via email

	Action:
	



	Agenda Topic:

	Nominating Committee (Elisabeth Coyne)

	Update

	Covered earlier in this agenda



	Agenda Topic:

	Practice Committee (Petra Brysiewicz / Teresa Gutiérrez-Alemán )

	Update


	Co-chair vacancy, this will be followed up to check if new chair required. 
Position Statement on Refugee Health being finalized. 
No update. No meeting held. 


	
	Teresa Gutiérrez-Alemán will follow up to check if a co-chair needed. 



	Agenda Topic:

	Research Committee (Suja Somanadhan / Karyn Roberts)

	Update


	All member meeting is 25th, March 2025 at 9am EDT. 
The research committee is going to be working on creating methodology content for those members who are interested in Family nursing research. This content and focus has come from the members shared desire for family research content. Three groups were created to work on this. Research process, Research Approach, Theory and conceptualization. 




	Agenda Topic:

	Resource Advancement Committee Meeting (Conference Sponsorship Committee)

	Update


	RAC meeting on February 4, 2025
Key discussions included updates on sponsorships, with $22,250 received and $40,150 committed. 
Suja provided updates on social media posts during the conference, with the Communications Committee handling them. Sponsorship by Glenn Taylor institute confirmed. 
Late-breaking abstract submissions were reviewed, and 137 were received, with notifications due on February 13. 
Discussions also covered outreach to IFNA membership, recruitment for new RAC members, and framing Dean sponsorship. 
The next meeting is scheduled for March 4, 2025.




	Agenda Topic:
0855 - 0900

	Process Meeting:
What went well? 
What can we improve upon?





Next IFNA Board Meeting 
March 13, 2025 7:00am – 9:00am EST
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