
Minutes 

IFNA Communications Committee Meeting

Nov 18, 2015

Present: J. Bell (Co-chair), W. Schroeder (Co-chair), W. Looman (Board Liaison), K. Isaacson (Web design)

D. Zaparoni (IFNA Staff)

Announcements: none
	Agenda Item
	Action 

	Approval of Minutes of Sept 16

	Approved

	Web designer Report – KI    

a. Report re: IFNA website metrics: see attached. Tremendous increase in traffic/visits overall & significant increase in mobile access and staying power post-conference. Timing of 2015 conference may be a factor.
b. Any new TweetReach stats?  
c. Kris' contract hours update – about halfway through at present. Photos updated and old captions left so as not to be too cluttered, added additional slider called Family Nursing in Action. WL noted shift in focus to the work of family nursing rather than only individual members.
d. Summary of all recent changes made to IFNA website, including new sliders

e. Update re: Deb and Kris collaboration re: changes to IFNA newsletter design. Looking at options in Constant Contact and perhaps Wild Apricot – need to explore more 

f. New decisions/funding requests that need to be made to enhance IFNA website and communication? Estimate to make website access more mobile friendly around $1200. 

	a. WL will bring highlights to BOD
b. KI will keep track of TweetReach 

d. KI & JB are collaborating on these changes
e. DZ & KI to look at options
f. KI will doublecheck estimate  & process for mobile friendly website – include proposal in contract renewal (March).Committee will include this in our discussions of strategic plan

	Update from IFNA BOD

a. Strategic plan survey, outcome of IFNA Position Statements dissemination proposal

· Suggestion to post BOD minutes on Leadership page, under BOD have link to minutes on a new page
· Discussion of a summary of BOD business that will go to members, to be more transparent. Could have a section in newsletter for this pointing to news area of website.
· Strategic plan survey items: as these come in, they will be forwarded to the persons responsible

· Next items are terms of reference; due no later than Dec. 3 

· Position statement plan well received. Noted that the term “edge runner” has very specific use by AAN so another term is preferred. Also ask to ensure that we have suggested citation and possibly a watermark on each page as well. Translations should have a note about what can be said about them. Suggested that we put a copyright symbol on pages as well.

· Upcoming issue of Nursing Outlook will have focus on family nursing from a recent AAN conference; Kathy & Kit asking to include position statements.
· Conference planning for Spain – title likely focused on the Art & Science of Family Nursing, lots of interest in use of art. Date is June 14-17.


	WL will send minutes on a regular basis
WL will clarify board’s intention re how summary will be provided

DZ to start a section on the website for Pamplona and countdown clock.

	c. New Developments re: IFNA that may relate to the IFNA Communications Committee - Debbie

a. Housing minutes on the IFNA website: IFNA BOD and Standing Committees
	See above update from BOD

	Business Arising:
	

	a. Progress report re: converting IFNC12 papers into manuscript for Journal of Family Nursing Call for Papers - Deadline January 15, 2016
· JB has put call out widely

· KI & WL might collaborate on one article
	Everyone aim for January deadline
JB will help us with APA etc

	b. IFNA Website Gatekeeping Responsibilities Document developed and circulated to co-chairs of IFNA Standing Committees and meeting with Education Committee) (Practice, Education, Research, Conference) - Janice 

· Response from committees was positive

· JB & WL took it to the Education Committee

· JB will be meeting with members of Practice Committee on specifics 

· Research and Conference committees have yet to be met with 


	JB will contact Research & Conference committees

	c. Dissemination of two IFNA Position Statements - Proposal developed and sent to IFNA BOD. 

· See update from BOD (above)


	JB will address issues by Dec. 3

	d. IFNA Youtube: permission from Sharon Denham to transfer materials to YouTube channel - Wilma
· Wilma emailed Sharon, no reply as yet.
	WS will try again.

	e.  IFNA BOD request for REVISED Statement of Committee purpose and goals - draft in progress - Janice

· Needs to be put in a template provided by BOD
· Not so much what we’ve done but how we work 


	JB will do

	f. Update from BOD re: Timeline for strategic plan survey? - Wendy. Discussion re: Items related to IFNA Communications to be included in future 


IFNA survey - what do we want most to know?
	Deferred 

	g. New initiative - Family Nursing Blog posts on IFNA website – Wendy

· Not yet started. Perhaps something for Joel? 
	Deferred 

	h. November 2015 Newsletter - Janice 

· Close to being done 
· Idea to recruit country liaisons to provide regional news
	JB 

	i. Conference Photo Gallery - Janice (IFNC12 photos received from Debbie)

· Ongoing process 
	

	j. Possible new members

JB has been in touch with Joel Anderson who is interested. Discussion re: his possible role as a social media consultant 


	JB will invite Joel to one of our meetings

	New Business
	

	a. Adding social media platforms to #IFNAorg - discussion about adding Facebook
· At this point we do not have the capacity to manage a FB page. Need to strategize how we would use it, who would do it, how much time, keeping things on brand & on message. Really need a media team 
	We will not have a Facebook page at this time


	b. IFNA BOD request Art and Family Nursing
· Has moved forward as conference theme –see above
	 

	c. Need for more consistency in IFNC naming and use of abbreviations on website and in formal communication - Recommendations to Conference Planning Committee?
· Multiple names being used for conference 

· Official line “this is the 13th annual international family nursing conference sponsored by the International Family Nursing Association”
	JB will send an email to conference co-chairs & DZ making this request.

	Next Meeting:   January 19   at  1230 Central 
	JB will ask DZ to schedule a meeting 


International Family Nursing Association Google Analytics Overview
November 18, 2015
Conference Year Comparisons 

August 2015 and June 2013

We do not have analytics data in 2013 leading up to the conference, so no direct comparisons could be made.

Changes from 2013 - 2015

· Approximately 63% increase in traffic to the site during the month of the International Family Nursing Conference. 

· 2,752 visitors in 2013 to 4,393 in 2015

· We saw a similar increase in unique visitors when comparing conference months with a change of approximately 55%. 

· 1,843 unique visitors in 2013 to 3,324 in 2015

· The number of pages per visit, the duration of the visit and the percentage of bounce rates and new visitors remained relatively constant. 

Mobile Device Usage

One of the most interesting items to note is the significant increase in the percentage of visitors who accessed the site using a mobile device (phone or tablet) during the conference month. Presumably, most of the mobile access was during the conference itself. 

2013

During 2013 there was very little shift in mobile access from month to month. On average for the year, 11% of visitors accessed the IFNA site using a mobile device. The conference month did not exhibit a strong deviation from this at 13%.

2015

By comparison, during 2015 16% of visitors to the site do so using a mobile device. This in and of itself demonstrates a gradual increase in the use of mobile devices to access the IFNA website. During the conference month, the IFNA site saw a significant increase in users who visited the site using a mobile device at 22%. 

The percentage of people accessing the IFNA site using a mobile device nearly doubled in 2 years from 13% to 22%.

Post Conference Staying Power

More people stayed tuned into the IFNA site after the conference ended in 2015. This could be due to the time of year the conference was held 2015 by comparison to 2013.  The 2015 conference was held in August so many attendees probably moved from conference to prep for the school year. Whereas in 2013, the conference was held in June, so there was a break between the conference and the school year. 

2015 

· Number of visits to site only dropped about 3%

· Unique visitors to the site increased by about 3%

2013 

· Number of visits to site dropped by about 94%

· Unique visitors to the site decreased by 70%


